
United Way  
Neighbourhood Hubs Convening Project 
Mid-term Report to Neighbourhood Council, 2016 

Presented by:  Laurie Cook & Matt Hailstone, Support Team 



This	project	was	developed	as	part	of	the	
Neighbourhood	Hubs	Strategy	which	called	
for…	

	

	
…related	to	neighbourhood	hubs.	
 

 



The goals for the project  

are to: 
 

1)  Build Relationships / 

Learning Network 

2)  Increase knowledge 

about hubs and role in 

community building 

3)  Build stronger 

neighbourhoods 



The Approach… 

 

The approach we decided to use for this project was to 

invite a broad range of people from business, academia, 

community and government to explore hubs as a means to 

building strong, vibrant neighbourhoods. 



The Timeline… 
 
We started recruiting people 
for the project in September, 
and held our first meeting in 
late November.   

 

Since then we have had two 
additional monthly meetings in 
December and January.  The 
plan is to continue to meet 
monthly through to May.   

 

A report to that point will then 
be prepared for the end of 
May, 2016. 



The Reviews… 
 

Already, some of the things people have 
found most valuable about the project is… 
 
•  Meeting people from different places with 

a common purpose. 

•  Coming together with community 
partners to share resources and 
information. 

•  Hearing new ideas 

•  Knowledge of what IS available in the 
city 

•  Resource sharing, networking 

•  Collaboration & education opportunities 

•  Community building, sharing 

•  Practical success stories shared 

•  Connecting – knowing I’m not on my 
own 

•  Opportunities for new partnerships 

 



They are also saying… 
 
“This has given me an opportunity to 
reflect on the concept of community 
hubs and how my organization can 
support this…” 

 

“I have learned so much about what 
neighbourhood hubs are.  I came here 
with a very minimal idea of what we 
were going to be discussing and now 
I feel enlightened.” 

 

“Currently working in a hub, I am 
still learning and this has been very 
beneficial to attend these meetings.  
Thank you!” 







This resonates quite well 
with United Way Halifax’s 
working definition of a 
neighbourhood hub… 
 

“Neighbourhood hubs bring 
diverse groups of people in 
communities together, 
connect them to the services 
they need, connect them to 
other residents, foster the 
development of resident 
organizations and grassroots 
groups, and grow resident 
leadership.” 



The group also discussed the difference between 

‘accidental’ and ‘intentional’ hubs… 

 

 



And what is needed to help develop more ‘intentional’ 

neighbourhood hubs…  



As a means to doing that 

work, the group is exploring 

four key themes… 

 

•  Community Engagement 

•  Partnership Development 

•  Sustainability 

•  Accessibility 



Some ideas in relation to these themes are being 

investigated, explored or experimented with right away. 

 

To help the group do that, we designed a one-stop shop 

project website that includes…   

 

•  reports from Calgary and Ontario on hub learnings there, 

•  learning summaries from meetings held already,  

•  and updated action priority lists. 

 

Weblink:  http://hubsproject.wix.com/unitedway 



In conclusion… 

 
While we are only part-way 
through this convening project, 
we believe it is already having a 
transformative effect on how 
people – from various 
backgrounds – are thinking 
about… 

 

•  What is a neighbourhood hub? 

•  The value of hubs… 

•  Where there should be hubs? 

•  What is needed to support 
hubs? 



Over the next three months…  
the project group has said 
some of the things they want 
to do are… 

•  hear more stories about 
different kinds of hubs,  

•  map out where hubs are 
already,  

•  determine what is needed to 
support and create more 
hubs,  

•  and figure out ways to 
determine where hubs are 
needed. 



Questions? 


